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Introduction

The mission of the Alliance for Regional Stewardship (ARS) isto foster collaborative
multi-sector regional stewardship asa means for advancing economic, social and
environmental progress, while maintaining a sense of place, in America® metropolitan
regions. To achieve its mission ARSisdeveloping key principles for CRegional
Stewardship,Owhich are predicated on the statement of the late John W. Gardner,
where he noted that there can be ho moreregionalism for its own sake. Wenow nesd
pragmatic regionalism with apurpase O Regional Stewardship takes Gardner @ statement
and usesit asthe foundation for critical principles to guide public policy and civic
engagement that leads to new, open, inclusive, and shared decision-making and
governance. These principles are not necessarily new, in and of themselves; but they
embody practicesthat, when used in aregional context, lead to successful communities.

The Case for Regionalism

Regional Stewardship recognizesthe role of regions asthe arenain which many
challenges are best addressed. They are of special importance principally because they
constitute the de facto places where most human activity occurs. Some of the most
innovative and constructive collaborations take place at the regional level.

Regional leaders seek ways to solve problemsthat spill over city and county
boundaries. They know that communities working alone can not effectively address
critical issues such asjob training, housing, traffic, youth development, air quality and
water supply, and security and crime. These problems do not respect local political
boundaries. Moreover, they are not limited to government, but also involve business
and nonprofit organizations. They require a Oegional communityOcollaborating on a
cross-sector regional bass.

Regions are Oral placesOw here people live and work. Theinstitutional boundariesin
regions are often dramatically at oddswith the reality of the problems people need to
address. Regional Stewardship is economic, organic, social, strategic. It reflectsdirectly
the pressures for increased efficiency, for cohesion and competitive excellence.

The Case for Regional Stewardship

Regional stewardsN leaders committed to the long-term well-being of placeN are
integrators who cross boundaries of jurisdiction, sector and discipline to address
complex regional issues such assprawl, equity, education and economic development.

Mission: To foster collaborative multi-sector regional stewardship as a means for advancing economic,
social and environmental progress, while maintaining a sense of place, in America's metropolitan regions.



They see the connection between economic, environmental and social concerns and they
know how to Oonnect the dotsOto create opportunities for their regions.

Regional stewards share basic values of creating broad prosperity; a healthy, attractive
environment; and inclusive communities for ourselves and subsequent generations.
They take responsibility to ensure that we pass on a better place to our children.

Regional stewards apply the same entrepreneurial spirit and persistence to solving
regional challenges that business entrepreneurs apply in building a business; they are
avicentrepreneurs. They see the need for more connected regional approachesto
addressing economic, environmental and social issues; they are integrators. They build
support from leaders, citizens, interest groups and policy professionals toward a shared
regional vision; they are codlition buildes. Regional stewards hold themselves and each
other accountable to achieve tangible results and sustained outcomes

Regional stewardsinclude local elected or appointed officials, university or college
leaders, executives of local businesses, foundation executives, non-profit leaders and
community acivists. What they all havein common isthe realization that to
accomplish their goalsthey need to work collaboratively with peoplein other
jurisdictions and sectors by embradng these principles.

The Principles of Regional Stewardship

There are four distinct conversations going on in communities today. These
conversations are rarely connectedN yet they must be in order to effectively address
critical issues. Regional stewardship brings these conversations together.

Framework for Regional Stewardship
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Innovative Economy: Meaningful jobs.

Does the region® economy provide jobs that enable all citizens to enjoy a good
quality of life? Doesit produce meaningful jobs that sustain families all along the
economic spectrum and provide opportunities for advancement?

Isthe region@ workforce prepared to deal effectively with rapid and constant
change? Can it adapt to an economy at least as different from what came before as
the industrial age wasfrom the agricultural age?

Isthe region® economy competitive? Isit based on speed, quality, flexibility,
knowledge, and networks?

Livable Community: Great placestoliveand work.

Are citizens(public safety and well-being ensured throughout the region?

Arehousing and public education opportunities ensured for all members of the
community?

Are health issues integrated into the entire community® agenda for the future?
Arenew visions of designN including compad development, transit-oriented
housing, walkable neighborhoods, safe and secure communities, and protected open

spaceN that reduce sprawl and traffic congestion employed in the region?

Areartsand cultural amenities promoted askey attributes of the region?

Social Inclusion: Building trust and rdationships

Is equity an integral part of theregional strategy? Iseveryoneisincluded in the
development of regional strategies through decision-making structures and systems
that support broad inclusion?

Arediverse populations and perspectives engaged and encouraged to participate as
contributing members of a Oregional society 20

Arethere safe civic spaces where public dialogue and conversations can occur? Are
the appropriate toolsin place to support collaborative public decision-making and
civic engagement?

Arediverse thoughts and opinions respected in the decision-making process?
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Collaborative Governance: Working togehe.

Arethe region@ citizens, businesses, labor unions, nonprofits, educators, and
governments working together to set directions, solve problems and take action?

Hasthe region created new processes and structures that emphasize coalitions and
collaborative actions across jurisdictions and across sectors?

Arethe participantsin collaborative governance coordinating resources and sharing
information, ideas, and power?

Isthe region creating social capitalN the networks and norms of trust and reciprocity
required to advance civic cooperation?
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